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“America needs to get healthier

one small step at a time. ..Each

small step does make a difference,

whether It's taking the stairs

Instead of an elevator or snacking

on fruits and vegetables. The more

small steps we take, the further

down the road we will be toward

better health for ourselves and our families.’

Tommy Thompson, Secretary DHHS, March 2004
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Instructional Design

Institutional
Directives

anner/Teacher’s focus



Diverse population

Low income ... food
stamp recipient

Limited time to participate
In classes

Major concerns with
meeting basic needs

Mobile population
Limited trust in outsiders

Hard to reach i1e lack of
phone
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*Social norms

*Cultural norms

Food Choice

*Advertising
*Media
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Social norms
Cultural norms
Self-efficacy

Ethnic identity

Stage of change
Knowledge and skills




Institutional Constraints

« FSNE Plan Guidance
(Federal Fiscal Year
2004

e State Agency
* Local Agency

e Partners who
contribute match







Example of sources of multi-
layered Organizational Directives

FNS — Regional Office

FNS- State Food Stam
Office




Example of sources of multi-
layered Organizational Directives

State Extension Service in Land Grant Univ

County Extension Offic CREES- USDA




Planner’s focus

e Theoretical framework I.e.
Stages of Change
(Transtheoretical Model),
Social Marketing, Social
Learning Theory, Health
Belief Model

o Staff strengths content
expertise, knowledge of
clientele,

« Avallability of existing
materials
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